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[Abstract] As a key grain—producing region in Jiangsu Province, Huai 'an City relies heavily on rice stubble
wheat cultivation. Despite years of full straw incorporation, which has steadily increased soil organic matter and
improved physical—chemical properties, extensive rice stubble wheat farming still faces challenges like poor
seedling emergence, weak seedlings, and worsening pest and weed infestations. Through field trials and
demonstrations in Chengji Town, Lianshui County during 2024—2025, we integrated optimized techniques
including variety selection, straw incorporation, sowing, fertilization, chemical control for lodging prevention,
and pest/weed management. This approach developed a high—yield cultivation model tailored to Huai' an's
ecological conditions. Field results demonstrated that the model effectively addressed production constraints,
achieving wheat yields of 650—800kg per mu (=0.067 hectares), providing technical support for regional grain
production stability, farmers' income growth, and sustainable agricultural development.
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