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Research on the Development Path of Specialty Agricultural Product Brands in the
Shangri-La Region Based on SWOT Analysis
Jiang Chunongbu Limei Li"
Agriculture and Rural Affairs Bureau of Shangri—La City
[Abstract] Under the rapid development of digital economy, in order to promote the high—quality
development of characteristic agricultural products industry in Shangri La region and enhance the core
competitiveness of brands, this paper takes this region as the research object, analyzes the development status of
its characteristic agricultural products brands with SWO'T analysis method, and points out that it has advantages
such as ecology, development mode and policy, but also has disadvantages such as insufficient brand influence,
weak deep processing and imperfect industrial chain. Therefore, combined with the opportunity of the
industrial development era, this paper puts forward suggestions from the aspects of improving brand influence,

building a modern processing system, and promoting policy support cooperation and innovation, so as to

provide reference for the high—quality development of characteristic agricultural product brands.
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