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[Abstract] Traditional forestry governance has long been plagued by ambiguous rights and responsibilities,
inefficient departmental coordination, and inadequate grassroots management and protection, which fail to meet
the needs of ecological civilization construction and high—quality forestry development. This paper sorts out the
core functions of the Forest Chief System in restructuring the governance system, enhancing ecological
resilience, boosting industrial upgrading and accelerating the modernization of governance. It identifies practical
dilemmas in institutional operation, technical application, industry—finance coordination and factor guarantee,
and puts forward optimization countermeasures covering institutional improvement, technological
empowerment, industrial integration and resource support. The Forest Chief System can effectively break
through the bottlenecks of forestry governance. Improving supporting systems can fully release institutional
efficiency and realize the coordinated improvement of ecological, economic and social benefits of forestry.
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