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[Abstract] Hulun Buir City possesses abundant forest resources from the Greater Khingan Range. In order to
promote the transformation of the forest area and achieve the transition from "green mountains and clear waters"
to "gold and silver mountains", a diversified industrial system centered on forest fungi, forest medicine, forest
fruits, special breeding and forest health care has been formed. This article analyzes the current development
status and potential of the forest—based economy in Hulun Buir City, systematically elaborates on its significant
advantages in terms of policies, scale and resource diversity, and objectively points out the current practical
difficulties in terms of cognition, technology and investment. It proposes optimization strategies such as
strengthening demonstration and leading roles, deepening the integration of industry—university—research,
expanding marketing matrices and expanding diverse business models, aiming to provide reference for the

high—quality and sustainable development of the forest—based economy in Hulun Buir.
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