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Research on Management Innovation in the High Quality Development of China's Wine
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[Abstract] China's wine industry has a long history and superior geographical and climatic conditions. In recent
years, it has developed rapidly, but still faces problems such as unstable product quality and lagging brand
building. This study focuses on the wine industry and emphasizes the importance of management innovation for
high—quality development. By combining theory and practice from multiple perspectives, innovative strategies
are proposed from three aspects: supply chain management, brand management, and research and development
management. Research has found that these innovations can enhance the efficiency of the industry chain, shape
market image, improve wine quality, and promote industrial upgrading. This study has theoretical and practical
significance for the high—quality development of China's wine industry, providing reference for wine companies
and policy makers.
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