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Research on Whole—Process Settlement Control Management of Landscape Engineering
Dandan Chen
Shanghai Yingiao Landscape Engineering Co., Ltd.

[Abstract] Landscape engineering involves multiple specialties and frequent on—site changes, often leading to
challenges in completion settlement, such as complicated documentation and numerous audit disputes.
Implementing whole—process settlement control is crucial for safeguarding the economic benefits of projects.
Taking the landscape engineering of a new production and auxiliary building project in a creative center as an
example, this paper explores cost control during the construction of greening and landscape projects in the
Songjiang Lingang Caohejing Development Zone, the problems encountered in settlement, and the
corresponding solutions. The case elaborates and analyzes the cost control of this project from commencement
to completion. By combining practical work experience, the study examines cost expenditures and diversified
settlement supporting documentation, providing a reference model and methods for cost management of similar
landscape greening projects in Songjiang District.
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